Strategy Built

for Execution.

Clinical development strategy
and operational consulting

TANNER CLINICAL CONSULTING, LLC
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Who We Are / Why TCC

Senior expertise.
Direct involvement.

TCC supports biotechnology and
pharmaceutical companies with clinical
development strategy and operational
leadership.

TANNER CLINICAL CONSULTING, LLC

A senior point of contact

Work directly with Brian-Patrick Tanner on the
decisions that shape your program.

Strategy grounded in delivery

Connect development objectives with
feasibility, resourcing and trial execution.

Support matched to the need

Add focused expertise for a decision, a
project or an ongoing leadership role.
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Where We Add Value

The decisions that determine whether a plan can be delivered

01 Development Plan Test operational assumptions before committing to a
path.
02 Outsourcing Decisions Compare CRO and vendor scope, capabilities and

cost assumptions.

03 Budgets and Timelines Expose dependencies, resource gaps and delivery
risks.
04 Program Optimization Assess delivery issues and prioritize corrective action.
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Clinical Development Capabilities

Development Strategy

Operational feasibility and protocol
implementation planning

Clinical Operations

Study start-up planning, delivery oversight
and issue management

CRO and Vendor Strategy

Selection support, proposal evaluation and
governance
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Program Management

Integrated plans, milestones, budgets and
risk assessment

Regulatory Planning

Operational coordination of regulatory
activities and dependencies

Operating Infrastructure

Processes, responsibilities and oversight
appropriate to the organization
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Therapeutic Experience

Operational focus for demanding development programs

Oncology Site capability, patient pathways and complex
protocol requirements

Rare disease Limited populations, referral pathways and patient
burden

Cell & gene therapy Specialized sites, treatment logistics and follow-up

requirements

Complex development Interdependent functions, specialized vendors and
programs execution risk
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How We Engage

Engagement structure follows the decision and the work required

Advisory Consulting

Defined Projects

Fractional Leadership

Sponsor-side CRO/Vendor Oversight

Program Assessment

TANNER CLINICAL CONSULTING, LLC

Senior input on development and operational
decisions

An agreed scope, deliverables and
completion criteria

Ongoing clinical or program leadership at the
required level

Governance, performance review and issue
escalation

An independent review with prioritized
recommendations
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Experience That Matters

A cross-functional view
of clinical delivery

Brian-Patrick Tanner

Leadership that connects functional
decisions with program priorities and
sponsor needs.

TANNER CLINICAL CONSULTING, LLC

Clinical operations

Project and Program Management
Regulatory Operations
Pharmacovigilance

Data Management

Commercial and Client Strategy
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Representative Challenges We Solve

lllustrative engagement scenarios

Emerging Biotech CRO Selection Program Recovery

A clinical plan needs an Proposals use inconsistent Delivery issues span several
execution framework. scopes and assumptions. functions and vendors.

TCC APPROACH TCC APPROACH TCC APPROACH

Assess feasibility and Align proposal assumptions. Review risks and decision
dependencies. Define Compare delivery capability, ownership. Prioritize recovery
responsibilities, milestones and cost and oversight actions and establish a review
resource assumptions. requirements. cadence.
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Let’s Talk

What does your program
need to move forward?

Brian-Patrick Tanner

+1 919 622-3815
tannerbrianp@gmail.com
linkedin.com/in/bptanner
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